DRAFT		September 15, 2025

Klamath Basin Monitoring Workshop
September 22 -23, 2025
Ashland Springs Hotel, Ashland OR
Workshop Objective:  Develop recommendations for FY26 and FY27 fisheries monitoring in the Klamath Basin

Day 1 – September 22 – 9:00am – 4:00pm
1. Welcome and Agenda							9:00 - 9:15
2. FWS Funding (Matt Baun)						9:15 – 9:30
3. Workshop Materials							9:30 – 10:30 
a. Activity Catalog
b. Funding Spreadsheet
c. Framework and Scenarios
Break									10:30 – 10:45
4. Workgroup Exercise							10:45 – 12:00 
Breakout groups review and refine scnarios
Lunch 									12:00 – 1:30 
5. Discuss Exercise Results						1:30 – 3:00 
6. Plans for Day 2 							3:00 – 4:00 
Day 2 – September 23 – 8:00am – 3:00pm
1. Welcome and Agenda							8:00 – 8:15 
1. Reflections on Day 1							8:15 – 8:45 
1. Workgroup Exercise							8:45 – 10:30
Breakout groups refine scenarios and recommendations
Break									10:30 – 10:45
1. Discuss Exercise Results						10:45 – 11:45
Lunch									11:45 – 1:00
1. Group Discussion on Recommendations				1:00 – 2:00
1. Next Steps and Closing Remarks					2:00 – 3:00
1. Adjourn								3:00

