Klamath Basin Monitoring Workshop 
April 1 – 2, 2026
Ashland, OR
DRAFT AGENDA

Microsoft Teams meeting
Join: https://teams.microsoft.com/meet/25654400945638?p=tEFTj64myAJ0sEOFwr
Meeting ID: 256 544 009 456 38
Passcode: pp7Fd2Gr

Dial in by phone
+1 207-387-0436 United States, Portland
Phone conference ID: 371 558 069#


Workshop Objectives: 
1. Look back at 2025 fisheries monitoring
2. Provide updates on 2026 funding 
3. Discuss planned 2026 fisheries monitoring 
4. Discuss elements, and begin development of a 5-yr plan
April 1 – 10:00 am – 4:00 pm
	1. Welcome and Agenda	
	10:00 - 10:15

	2. Review 2025 Activities, Plans for 2026 and Gaps
	10:15 – 11:30

	3. Funding Updates
	11:30 – 12:00

	Lunch
	12:00 – 1:30

	4. Workgroup Exercise
· Discuss Plans for 2027 and beyond
	1:30 – 3:00

	5. 5-yr Plan Elements
	3:00 – 3:45

	6. Discuss Plans for Day 2
	3:45 – 4:00

	Adjourn
	4:00


April 2 – 8:00 am – 12:00 pm 
(Day 2 will focus on small group discussions to build out the 5-yr plan)
	1. Reflections on Day 1
	8:00 – 8:15

	2. Review Breakout Exercises 
	8:15 – 8:30

	3. Breakout Groups
	8:30 – 10:00

	Break
	10:00 - 10:30

	4. Breakout Report Outs and Discussion
	10:30 – 11:30

	5. Schedule and Next Steps
	11:30 - 12:00

	Adjourn
	12:00



