Klamath Basin Monitoring Workshop
June 16 – 17, 2026
Ashland Springs Hotel, Ashland, OR
Workshop Objectives: 
1. Provide updates on 2026 monitoring activities 
2. Discuss AI applications to Klamath Basin monitoring
3. Solicit feedback on the draft Strategic Plan
June 16 – 10:00 am – 4:00 pm
	1. Welcome and Agenda	
	10:00 - 10:15

	2. Discuss 2026 Monitoring Activities, Support and Coordination Needs
	10:15 – 11:00

	3. Klamath Basin Fisheries Collaborative Update
	11:00 – 12:00

	Lunch
	12:00 – 1:30

	4. Presentations on AI Applications
	1:30 – 3:00

	5. Draft Strategic Plan 
	3:00 – 3:45

	6. Plans for Day 2
	3:45 – 4:00

	Adjourn
	4:00


June 17 – 8:00 am – 12:00 pm 
(Day 2 will focus on small group discussions to build out the Strategic Plan)
	1. Reflections on Day 1
	8:00 – 8:30

	2. Breakout Groups
	8:30 – 10:00

	Break
	10:00 - 10:30

	3. Breakout Report Outs and Discussion
	10:30 – 11:30

	4. Schedule and Next Steps
	11:30 - 12:00

	Adjourn
	12:00

	
	

	KBFC Leadership Meeting working lunch
	12:00 – 1:00




