Klamath Basin Monitoring Workshop
October 14 — 15, 2026
Ashland Springs Hotel, Ashland, OR

Workshop Objectives:

1. Provide updates on potential Al applications, genetic data management and any monitoring
changes planned for 2027.

2. Discuss relevant new modeling and analyses.

3. Refine Strategic Monitoring Plan Recommendations.

4. Solicit input on Klamath Week.

October 14 — 10:00 am — 4:00 pm

1. Welcome and Agenda 10:00 - 10:15

2. Updates 10:15-11:15
a. Al Applications
b. Genetic Data Management
c. Monitoring changes for 2027
d. Trinity River Limiting Factors Analysis

3. Review Final Draft Monitoring Plan 11:15-12:15
4. Lunch (on your own) 12:15-1:30
5. Monitoring Plan Recommendations 1:30-1:45
6. Breakout Groups 1:45-3:30
7. Report Out 3:30-4:30
8. Adjourn 4:30
Social @ Skout Taphouse (21 Washburn Way) 5:00

October 15 — 8:00 am — 12:00 pm
(Day 2 will focus on small group discussions to refine Strategic Plan recommendations)

1. Reflections on Day 1 8:00-8:30

2. Coordination and Outreach 8:30-9:00
a. Existing groups
b. Klamath Week

3. Breakout Groups 9:00-10:30
Break 10:30 - 10:45
4. Report Out and Discussion 10:45-11:45
5. Schedule and Next Steps 11:45-12:00

Adjourn 12:00



6.

Klamath Basin Fisheries Collaborative Leadership Team 12:30-1:30
Meeting (optional)

Draft Instructions and Questions for Breakout Groups (Day 1 and 2)

Break into three groups based on geography:

1.

2.
3.
4.

Upper basin (above Keno)

Dam removal reach

Lower river, including Shasta, Salmon, Scott and Trinity.
Virtual

Based on the monitoring report information on key management questions and existing monitoring
activities, review and refine the draft monitoring recommendations. Focus on management questions

and monitoring activities relevant to your assigned geographic area.

Consider the following questions:

1.

If implemented, would the recommendations provide information that would bolster our ability
to address key management questions beyond what is currently being collected?

Are there critical data gaps or information needs that are not addressed by the
recommendations?

Are there modifications to the draft recommendations, or additional recommendations you
would suggest, and why?

Are there opportunities for efficiencies that are not captured in the draft recommendations?
How might the recommendations be best implemented (e.g. by whom, when, etc.)?

Are there recommendations that you feel are higher priority than others, or is there a phasing
that should be considered?

Are there specific actions that could be taken to advance particular recommendations?



